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"Hanh trinh cua nhirng phuong phap”

National Archives of Norway



@ arkivverket.no

St me¢nh: Dam bao an toan va san sang phuc vu truy cap ky uc ciia quoc
gla- Trién vong cua Na Uy nam 2015

(9 toa nha chira day tai liéu... )

... nhung s6 1a mot thach thirc
(hon 250 km gi14 tai liéu)

> luong thong tin ting 10 lan sau 7 nim
»Toan bd 1a ta1 liéu giay— kho tra ctru va st dung

»Thém hon 250 km «dang trén duong dény

.....

" Doi ngii quan ly di nghi ring:
. T > Cac quy trinh khong hiéu qua va 16i thoi

> It trong tac vo1 nguo1 san sinh ra tai ligu

> Khuon kho phap 1y, quy dinh, tiéu chuan lac hau

National Archives of Norway









"Hanh trinh cua nhirng phuong phap”

2015

O

Phuong phap
trao doi

National Archives of Norway
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"Hanh trinh cua nhirng phuong phap”

Quan 1y truyén thong
Thé diém
K¢ hoach — Xay dung — Thuc hién

2015 2015
Phuong phap G161 thidu:
trao doi Quan 1y du an

Quan 1y danh muc dau tu

National Archives of Norway
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SO nguo1 tham gia du an va sO du an tang Ién

E
C
£

Q

180 thanh vién

. - 100 thanh vién
20 thanh vién
3 du an 12 du an 15 du an

2015/16 2017 2018

National Archives of Norway
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"Hanh trinh cua nhirng phuong phap”

Quan 1y truyén thong
Thé diém
K¢ hoach — Xay dung — Thuc hién

2015 2015
Phuong phap G161 thidu:
trao doi Quan 1y du an

Quan 1y danh muc dau tu

Uu tién chién luoc
Quan ly nhiéu

Tap trung vao su hoan hao
Khong san sang chap nhan rui ro

National Archives of Norway
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"Hanh trinh cua nhirng phuong phap”

Quan 1y truyén thong
Thé diém
K¢ hoach — Xay dung — Thuc hién

2015 2015 2018
PR N
[} \
Q Q ‘\ - /I
Phuong phap N& luc linh hoat dau tién
trao doi Quan 1y du an «Str dung thiét ké dich vu
Quan 1y danh muc dau tu dé kiém tra»

Uu tién chién lugc
Quan 1y nhiéu

Tap trung vao su hoan hao
Khong san sang chap nhan rui ro

National Archives of Norway
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"Hanh trinh cua nhirng phuong phap”

Quan 1y truyén thong
Thé diém
K¢ hoach — Xay dung — Thuc hién

2015 2015 2018 2019
PN
[} \
O O O
Phuong phap Quan ly du an N& luc linh hoat dau tién G161 thiéu phuong phap
trao doi Quan ly danh muc daute  «Su dung thiét ké dich vu  “Céach lam viéc va quan ly
dé kiém trax moi”

Uu tién chién lugc
Quan 1y nhiéu

Tap trung vao su hoan hao
Khong san sang chap nhan rui ro

National Archives of Norway



Kham pha cach nghi va phuong phap moi

Linh hoat Du an va San phém

Huéng toi nguoi dung va thiét

ey P01 mo1 va lién tuc cai tien
ke dich vu

National Archives of Norway
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Phat trién dua trén nguyén tac tinh gon

National Archives of Norway
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Du an va San pham

Cac dac diem chinh
cua du an

Nguon luc/con nguoi duge cam két theo thoi
gian du an

Cong viec hoan thanh theo han dinh trudce
Tranh thay doi vé quy mo
Tap trung vao ké hoach du an

Do luong do 1€ch so von ké hoach

National Archives of Norway
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Cac dac diém chinh
cua san pham
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Tu duy thiét ké - Nhu cau va van dé cua nguoi dung
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"Hanh trinh cua nhirng phuong phap”

Quan 1y truyén thong
Thé diém
K¢ hoach — Xay dung — Thuc hién

2015 2015 2018 2019
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Phuong phap Quan ly du an N& luc linh hoat dau tién G161 thiéu phuong phap
trao doi Quan ly danh muc daute  «Su dung thiét ké dich vu  “Céach lam viéc va quan ly
dé kiém tray méi”
Ul tién chién luoc Tu duy va phuong phap mai:
«Thiét ké dich vu»
Quan 1y nhiéu «Thanh 1ap nhom Al»

Tap trung vao su hoan hao
Khong san sang chap nhan rui ro

National Archives of Norway

«That bai nhanh/MVP »

«Thtr nghi€ém beta trong pham vi cong
cong»

«N6i vé sy linh hoat»
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"Hanh trinh cua nhirng phuong phap”

‘ , Quan 1y cap cao ¢ trong tdm chién luoc hon
Quan ly truyén thong Thé diém can bang co lién két
, Thé diém Than cht «Kham pha va hoc hoix»
K¢ hoach — Xay dung — Thuc hién

2015 2015 2018 2019 2020
O O (2 O O
N _/
Phuong phap Quan 1y du an N& luc linh hoat ddu tién  Gi&i thiéu phwong phap Dau tu ngan sach cho «Luru trit
trao doi Quan 1y danh muc dau tu  «Str dung thiét ké dichvu  “Céach lam viéc va quan k¥ thuat so»
dé kiém trax ly moi”

G161 thiéu «Quan ly san pham
va cac nhom da chuc nang

Ul tién chién luoc Tu duy va phuong phap mai: ?
«Thiét ké dich vu» Xay dyng 2 nhom san pham
Quan 1y nhiéu «Thanh lap nhom Al» Phat trién dua trén yu tién nhu
Tap trung vao su hoan hao «That bai nhanh/MVP » cau nguo1 dung
Khong san sang chap nhan rai ro «Thtr nghi€ém beta trong pham vi

cong cong»
«NO1 vé su linh hoat»

National Archives of Norway
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T6 chirc theo nhém san pham
- Su da dang cua cac nhom cau tric lién két nhom

_________________________________________________________________________________________________________________________________________________________________________________________________

________________________

' Nhém ho tro
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Phan tich
/ Nhom san ph'flm:\ / Nhom san phém:\ / Nhom san phém\ / Nhoém ho tro: \
Tai 1én va bao Truy cap mai Khach hangva | | ~__
quan (Tim ki€ém, xem va Nnn phan phoi 4 L - Y
" Nhom ho tro:
muc luc) i i

Thiét ké

N e e e e -

________________________

' Nhom cong

. A A VAN o)

L R

_________________________________________________________________________________________________________________________________________________________________________________________________

National Archives of Norway



arkivverket.no

"Hanh trinh cua nhirng phuong phap”

Quan 1y truyén thong
Thé diém
K¢ hoach — Xay dung — Thuc hién

Quan 1y cap cao c¢o trong tam chién lugc hon
Thé di€m can bang c6 lién keét
Than chi «Kham pha va hoc hoi»

2019 2020

2015 2015
Phuong phap Quan 1y du an
trao doi Quan 1y danh muc dau tu

Uu tién chién lugc
Quan 1y nhiéu

Tap trung vao su hoan hao
Khong san sang chap nhan rui ro

National Archives of Norway

O O

N© luc linh hoat dau tién Gidi thiéu phuong phap  «Pau tu ngan sach cho «Luu
«Str dung thiét ké dich vu  “Cach lam viéc va quan ly trr k¥ thuat so»
de kiém trax

7,399

mo1
G161 thiéu «Quan ly san pham
va cac nhom da chuc nang
Tu duy va phuong phap moi: A - .
«Thiét ké dich vu» Xay dyng 2 nhom san pham
«Thanh 1ap nhom Alx» Phat trién dya trén wu ti€én nhu
«That bai nhanh/MVP » cau nguoi dung

«Thtr nghi€ém beta trong pham vi
cong cong»
«NO1 vé su linh hoat»
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"Hanh trinh cua nhirng phuong phap”

Quan 1y truyén thong
Thé diém
K¢ hoach — Xay dung — Thuc hién

2015 2015 2018

Quan 1y cap cao c¢o trong tam chién lugc hon
Thé di€m can bang c6 lién keét
Than chi «Kham pha va hoc hoi»

2019 2020 2021

PN
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Phuong phap
trao do1

Quan 1y du an
Quan 1y danh muc dau tu
de ki€m tra»

Uu tién chién lugc
Quan 1y nhiéu

Tap trung vao su hoan hao
Khong san sang chap nhan rui ro

National Archives of Norway

N luc linh hoat dau tién
«Su dung thiét ké dich vu

O O O

Gidi thiéu phuong phap  Pau tu ngan sach cho «Luu  Khi nao t6i co thé co...?
“Céach 1am viéc va quan Iy trit k§ thuat so» Ai quan 1y?
moi1” Moi nguoi déu can thém
G161 thiéu «Quan ly san thong tin
pham va cac nhom da churc

nang
Tu duy va phuong phap moi: ?
«Thiét ké dich vu» Xay dung 2 nhom san pham
«Thanh 1ap nhém Al» Phat trién dua trén wu tién

«Thét bai nhanh/MVP » nhu cau ngudi ding
«Thur nghiém beta trong pham vi
cong cong»

«NO1 vé su linh hoat»









i

arkivverket.no

Quan tr1 dua trén chirc nang

Not started
@ Under dev,

@ |n production
@ Rescope

-
Views and user access
Registerinformasjon
Digitalisert dokumentmateriale
Audiovisuelt materiale

‘Noark

Dokumentmateriale 1 godkjent
arkivformat

Machine sharing
‘Generisk lgsning for deling via API

AN

Views and sharing

4 N
Upload and preserve Data governance — data owners Search
@ Digitalisert analogt materiale Adm rettigheter materiale Sek og fremfinning av digitalt
@ Multimedia ente ut materiale tilgjengeliggjorte arkiv
NB-digitalisert Kulturarv .Over5|kt lagrede materiale
Selvbetjent prosess overtoering og Catalogue
mottak _ - _ @ Divitalt tilgjengelige arkiver i DA
_ Admin: archives in preservation
Selfge'[')\’_'(fe :Jplo_ad ’ @ Adm rettigheter for dataeier
igitale privatarkiv
. Kommuner : : :
@ Museum Admin: public access to achives
@ Statlige aktorer Kjerme informasjon
ublisere materiale
Other functions .Administrere tilgang
@ \alidering
. Entry and preservation L Admin and maintenance Search and discovery
4 ([ Clients
IT Infrastructure Authentication Metadata structures

O Feiltolerant og robust
God sikkerhetsarkitektur
‘Plattform kunstig intelligens
‘Alle Info.kilder/strukturer
‘ Georedundans
‘ Fleksibel, moduler
(offentlig gkosystem)

@ !d-porten for individer
Maskinporten virksomheter
Tilgang kun til brukere med
riktige rettigheter

@ Autentisering

Infrastructure/Platform

Minimumskrav til metadata
God registreringsmulighet for

metadata

Universal accessibility
@ Universell utforming
O Tegnsetting Norges off. sprak

@ Digital veiledning ved dpen bruk

Faglige arenaer for dialog - langtidsbevaring
Markedsfering og innsalg

Avtaler bevaring

I\/Iet?ods and competencies

Langtidsbevaring kompetanse 1 Arkivverket

® Kontinuerlig kartlegging og prioritering brukerbehov
O Metode for a vurdere brukervennlighet

Processes
@ Losning for Avvikshandtering (personvern etc.)

General admin

AN
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"Hanh trinh cua nhirng phuong phap”

Quan 1y truyén thong
Thé diém
K¢ hoach — Xay dung — Thuc hién

Quan 1y cap cao c¢o trong tam chién lugc hon
Thé di€m can bang c6 lién keét
Than chi «Kham pha va hoc hoi»

2015 2015 2018 2019 2020 2021 2022
N
N _/ _/ /
Phuong phap Quan ly du an N& luc linh hoat dau tién Gidi thiéu phuwong phap  «Pau tu ngan sach cho Khi nao t6i ¢6 thé ¢d...2 - Chia sé quyén s hitu ctia cac
trao do1 Quan ly danh muc dau tu «Str dung thiét ké dich vu  “Cach lam viéc va quan ly «Luu trir ky thuat so» A1 quan ly? nhoém san pham
dé kiém tray moi1” Moi1 nguoi déu can thém thong - Trién khai « TLT»

! G101 thléu «QU.én 1}’7 san '[Iﬂ Téng Cu‘(‘)’ng cac nhom san

pham va cac nhom da chuc pham.
nang Tap trung vao su linh hoat

Ul tién chién luoc Tu duy va phuong phap mai: 9
«Thiét ké dich vu» Xay dyng 2 nhom san pham
Quan ly nhiéu «Thanh 13p nhom Al» Phat trién dya trén uu tién

Tap trung vao su hoan hao
Khong san sang chap nhan rui ro

National Archives of Norway

«Thét bai nhanh/MVP » nhu cau ngudi ding
«Thur nghiém beta trong pham vi
cong cong»

«NO1 vé su linh hoat»
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Chat ch€ - N&1 long — Chat ché 1| Arkivverket

Nguo1 quan 1y va nguoi
lam chu san pham:

Ngud1 quan 1y va nguoi
sO hitu san pham/:

|

Nguyén tac va quy dinh}

National Archives of Norway

=5

Trudng nhom san pham va
nhom san pham chon
phuong phap

-

-

Kiém tra gia
thuyeét

~

Phét trién

N

&

Giai thich, ap
dung luat

L

J

-

Danh gia

Bai hoc quan trong

Tuan thu, sal 1éch

Source: https.//www.cowork.no/aktuelt/how-to-start-with-tight-loose-tight
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"Hanh trinh cua nhirng phuong phap”

Quan 1y truyén thong
Thé diém
K¢ hoach — Xay dung — Thuc hién

Quan 1y cap cao c¢o trong tam chién lugc hon
Thé di€m can bang c6 lién keét
Than chi «Kham pha va hoc hoi»

2019 2020

Quan 1y cap cao mudn
Thém nhdém
Linh hoat hon
.. Nhung bang cach nao?

2021 2022

2015 2015 2018
PR N
[} \
Q O ‘\ - /I
Phuong phap Quan 1y du an N& luc linh hoat dau tién
trao doi Quan ly danh muc daute  «Su dung thiét ké dich vu

Uu tién chién lugc
Quan 1y nhiéu

Tap trung vao su hoan hao
Khong san sang chap nhan rui ro

National Archives of Norway

dé kiém tray

Gidi thiéu phuong phap Dau tu ngan sach cho «Luu
“Cach lam viéc va quan ly trir ky thuat so»

7,399

maoi
G161 thiéu «Quan ly san
pham va cac nhom da churc
nang
Tu duy va phuong phap moi: ?
«Thiét ké dich vu» Xay dyng 2 nhom san pham
«Thanh 1ap nhém Al» Phat trién dua trén wu tién

«Thét bai nhanh/MVP » nhu cau ngudi ding
«Thur nghiém beta trong pham vi
cong cong»

«NO1 vé su linh hoat»

O O

Khi nao t61 ¢6 the ¢o6...?Chia sé quyén s¢ hiru cua cac

Alquanly? nhom san pham

Moi nguoi déu can thém - Trién khai « TLT»

thong tin Tang cuong cac nhom sén
pham.

Tap trung vao su linh hoat
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Tap trung tién vé phia trudce

* Nhi€u nhan vién khong thoai mai vo1 tu duy linh hoat — st dung con nguo1 dung cach

e Chung t6i lam tot hon (nhung chua du gioi) trong viée dua ra nhiing cai tién nhé mot cach nhanh chong
e Rat kho dé dit ra nhitng muc tiéu tot
» Lam viéc linh hoat khién viéc giao tiép (ndi bd va bén ngoai) tré nén kho khin hon

e Thu thap va phé bién kién thirc cling nhu viéc hoc tap cua chung to1

e Chung t6i dam thanh 1ap thém nhiéu doi — khong can suy nghi trudc qua nhiéu

* Chung to1 bat dau bang vi¢c bat dau

National Archives of Norway
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dung cac cong cu

u thi thich (nho) trong qud trinh th gi6i hon trong
| tuc suy ngdm xem mot thtr gi d6 hoat dong t a0 va - ching toi

t&‘ ’thuc hlen nhitng diéu chinh nho
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"Hanh trinh cua nhirng phuong phap”

Quan 1y truyén thong
Thé diém
K¢ hoach — Xay dung — Thuc hién

Qu ng tam chién luge hon Quan 1y cdp cao mubn
lang,co‘ lién keqt. Thém nhém
) pha va hoc hoi Linh hoat hon

.. Nhung bang cach nao?

2015 2015 2018 2020 2021 2023
BN
_/ NP /
Phuong phép Quan 1y dy an N& luc linh hoat dau tién Gidi 1gan sach cho «Luu  Khi ndo t6i c6 thé ¢d...?Chig sé quyén s& hitu cta céac
trao do1 Quan ly danh myc dau tu «Sur dung thiét ké dichvu  “Ca uat so» Al quan ly? nhom san pham
dé kiém trax Moi nguoi deu can them - Trign khai « TLT»

u «Quan ly san thong tin Tang cudong cac nhom san
cac nhom da churc pham.

Uu tién chién lugc
Quan 1y nhiéu

Tap trung vao su hoan hao
Khong san sang chap nhan rui ro

National Archives of Norway

Tap trung vao su linh hoat

Tu duy va phu 9
«Thiét ké dich " ng 2 nhom san pham
«Thanh lap nhd rién dya trén uu tién

«That bai nhan u cau nguo1 dung

«Thtr nohi1Am



Cam on cac ban da lang nghe!

National Archives of Norway



